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Access to University systems when on-site

Attitude of CIS staff

Wired network coverage

Desktop telephone service

You have sufficient knowledge to protect personal and University data online

Wired network performance

Knowledge of CIS staff

Your University provided desktop/laptop

Wi-Fi coverage in academic / office areas

Email services

Quality of information provided by Durham University on how to protect personal and University data online

Performance of file storage available to you

Wi-Fi performance

Processes and controls are in place to protect you and the organisation from harmful cyber activity

Wi-Fi coverage in residences

Wi-Fi coverage in non academic / office areas

Desktop computers in the library

IT user support

Learning Management (Training course booking system)

Resolution of issues (handling of the problems I reported)

Size of file storage available to you

Quality of communications provided by CIS

High Performance Computing (HPC)

Timeliness of communications provided by CIS

Desktop computers in classrooms

Speed with which issues were resolved

Audio Visual equipment in classrooms

Mobile telephone provision

Library Management System (Millennium)

Audio Visual equipment in meeting rooms

Research grants management (Worktribe)

Visibility of work being undertaken by CIS

Collaboration tools - File sharing (ZendTo / DU Box)

Virtual learning environment (DUO)

Estates Service Desk Administration (K2)

Staff Records Management (People+)

Visibility of future work CIS will be undertaking

Availability of Assistive Technologies (e.g screen readers, specially adapted hardware)

Large volume printing/photocopying devices

Access to University systems when off-site

Quality of Assistive Technologies

Alumni Development and Fundraising (Raisers Edge)

Lecture Capture (Encore)

Meeting room booking

Financial records management (Oracle)

DU Website

Student registration and administration (Banner)

DU mobile app (MyDurhamApp)

Timetabling

Content Management System (CMS)/Staff Profile System

Appendix A: Digital services heat map and 
subgroup analysis
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This survey was conducted in June/
July 2020 after the immediate 
response to the COVID-19 
pandemic. Large proportions of 
the University’s practices had 
rapidly switched to online  
and the majority of staff were 
working remotely. 

General

	• 77% said that they would 
be the same or more 
productive in a ‘new norm’ 
(defined as schools having 
returned and the University 
predominantly teaching 
students on-campus), 26% a 
lot more productive. There 
was a variance based on role 
type where these figures 
change from 84% of those 
in professional service roles 
to between 65-70% for 
those involved in research or 
teaching.

	• 77% said that remote working 
would have no impact or a 
positive impact on work-
life balance (39% very 
positive). There was variance 
between role type where 
49% of professional service 
roles responded with very 
positive but this same positive 
response ranged between 21% 
and 33% for the other role 
types.

	• 69% said that communication 
with their team/colleagues 
had remained the same or 
improved (14% a lot better).

	• 69% said that the 
effectiveness of managing 
staff remotely had remained 
the same or improved (5% a 
lot better). 

	• The biggest challenge to 
remote working was the 
social aspect such as the 
ability to talk to colleagues, 
followed by IT issues and lack 
of physical space.

	• 88% said they have access 
to a reliable and efficient 
internet connection for the 
majority of the time.

	• 74% said that online meetings 
were somewhat or very 
effective with 14% indicating 
that they were ineffective.

	• Across all role types the 
average percentage of the 
role that could be undertaken 
remotely was believed to 
be 76% with a preference 
to work remotely for 57% of 
the time. This is highest for 
professional service roles 82% 
and 61%, respectively and 
lowest for teaching 63% and 
44%.

	• 65% said they have the IT 
equipment they need to 
undertake their everyday 
activities. This is highest for 
professional service roles at 
74% and between 50-56% for 
other roles. The most common 
items required were a printer/
scanner and peripherals.

	• 57% said they have an 
appropriate physical space  
to work remotely.

	• 68% said a hybrid operating 
model would be effective, 
where some staff are on site 
and others working remotely.

	• 59% said online student 
interaction was good or very 
good.

	• There is a correlation 
between commute time 
and preference for remote 
working. When the commute 
is <15minutes remote working 
time is 42%, 46-60minutes 
is 60% and >90minutes 
commute is 69%.

	• There is likely to be a 
reduction in the use of public 
transport to commute to 
work (29%, 207 to 146) and 
increase in cycling (53%, 89 
to 136). 
 

Appendix B: Remote working surveys — 
Summer 2020

Research

•	 56% said their research 
productivity had declined  
and 17% it had improved.

•	 Access to lab equipment 
means certain research cannot 
be undertaken remotely, but 
increased access to some 
research software would help.

Teaching

•	 33% would choose to record 
lectures on site and 67% 
remotely, if physical lectures 
could not be undertaken.

•	 A number of technologies were 
identified to support teaching, 
specifically around headsets, 
tablets with a writing stylus and a 
second monitor.

•	 60% said they had a preference 
to undertake seminars online 
when responding to the question 
‘Ensuring social distancing 
is respected for students on 
campus, are you more likely to 
undertake seminars online or 
require an appropriately sized 
bookable space?’

•	 50% said they were not 
confident using Collaborate 
Ultra, 12% Teams and 5% Zoom.

•	 15% said they were not confident 
delivering high quality remote 
lectures, 25% said they were not 
confident delivering high quality 
seminars, 56% said they were not 
confident delivering high quality 
practical classes. Comments 
indicated this was wider than just 
addressing any gaps in current 
technology provision.
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Opportunities  
(What external options we have)

•	 Plan work outside of standard downtime 
windows

•	 A different working model moving 
forward – on-campus / off campus

•	 Increase use of self-service
•	 Surgery orientate service model – O365
•	 Leveraging other colleagues skill sets – 

Field Teams – “Secondary Duty”
•	 Drive Data Centre / Cloud services across 

the University
•	 Reward people who consistently step up 

and provide appropriate support for 
those that do not

•	 Clarify service definitions – service owner 
/ manager role

•	 Service adoption – Enterprise 
Architecture view – clarity across multiple 
internal IT providers

•	 Streamline and improve governance / 
processes

Strengths  
(What we can do better)

•	 A more remote and flexible working 
environment

•	 Greater use of performance information – 
monitoring, data – leading to data driven 
decision making

•	 Communication – weekly briefing /  
Team calls

•	 Engagement of business in defining 
solutions and testing them

•	 Availability of staff – flexibility through 
Teams

•	 Accountability of staff – learning on 
pieces of work

•	 Staff coming together to sort issues  
on Teams

•	 Making time for people to focus without 
changing priorities

Appendix C: IT department COVID-19 lessons learnt

Weaknesses  
(What we need to improve on)

•	 Highlighted Single Points of Dependency 
withing the staff base

•	 Known technical debt caused problems
•	 The need to be on site to physically 

maintain equipment
•	 The CIS website is not where it needs  

to be
•	 Lack of single University operating modes
•	 Lack of a fully integrated approach  

– e.g. furlough of staff in other areas
•	 Increased level of demand with people 

working remotely – resource imbalances
•	 Home office environment
•	 Some lack of co-ordination / changes  

at University level cause re-work

Threat  
(What external factors could 
influence)

•	 Potential impact of mixed economy – 
equipment on campus and off campus

•	 Dependence on certain key people
•	 Impact of second peak – ability to cope 

with a cohort of new students
•	 Financial situation risks staff moving on
•	 Cyber security risk is increasing
•	 Demand on CIS – sustaining effort and 

impact on staff
•	 Retirement / VSS – skills lost and 

recruitment challenge – ability to attract

SS WW OO TT
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Title Description

AI enhanced candidate recruitment Use of AI to improve candidate selection.

Common digital skills training for 
all staff

Training to ensure all staff are offered the opportunity to understand 
how technology can support in the day-to-day operations of their 
role (where relevant), and linked to career progression frameworks - 
excluding lecturing.

Digital skills training for the local 
community

Offer digital skills development opportunities to local people to support 
the region and enhance employability - potentially to Durham University.

Role Based Access Automate provision of accesses appropriate to roles.

Talent management and staff 
training portal

Facilitate online training, support career development, succession 
planning and overall workforce management.

Specialist digital skills training for 
research staff

Ensure research staff have the appropriate skills to maximise the 
opportunities afforded by technology, including new and emerging 
systems and techniques.

Title Description
AI enhanced matching of research 
funds to academic expertise

Use of AI to identify research fund opportunities and match them to 
researcher profiles and expertise.

AI analysis of research contracts Use of AI to assess research contracts to highlight any problematic 
terms or conditions.

Big Data processing service Increase availability of Big Data processing as required throughout the 
University.

Digital preservation so digital 
information is accessible

The provision of systems to preserve and therefore ensure access to 
digital information for as long as is necessary.

Digital support for research Support the research community with greater technical expertise along 
with access to common digital services such as web sites.

Experimental automation
Implement solutions for automation, and remote access, in research 
environments through the introduction of robotics / Internet of things / 
data processing automation.

High Performance Computing 
(HPC) upgrade

Increase performance and capabilities of HPC in line with research 
requirements.

High speed research network 
connection

External network infrastructure is sized based on user requirements and 
value for money.

Research Excellence Framework 
module to support (REF) exercise Replace the inbuilt system with a more sustainable and scalable product.

Research Data Management 
service 

Establish a long-lasting research data storage, curation, preservation 
and dissemination service that exceeds funder requirements.

Research outputs,  profiles and 
contracts management

Store research outputs and make them discoverable in line with open 
access compliance, researcher profile management and contracts 
management.

Secure research data environments
Provide self-service, secure digital environments, which enable 
researchers access to secure and certified environments when working 
with sensitive data.

Single digital research ethics 
review system Capture and management of ethics submissions and approvals.

VR and AR for research Solutions to enable creation and consumption of AR/VR content for use 
in a research setting (e.g. microscopic 3D imagery).

Appendix E: Digital Strategy project definitions

People

Research and engagement
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Title Description

Digital examination/marking/
assessment solutions

Identify solutions for efficient submission, marking, feedback, recording 
of student work and delivery of examinations. 

Digital student feedback system Provide a single mechanism to capture timely input on lectures and a 
number of student facing services.

Digital Learning Environment 
infrastructure and functionality 
improvements (Ultra)

Move the existing VLE to the latest cloud version and embed the use of 
new functionality into practice.

Digital learning and education skills 
programme (inc skills for students)

Develop digital learning and education skills built on a clear digital 
capability framework.

Equipment for online education
Additional equipment provision and refresh of bookable spaces to 
support the rapid transition to online education, including supporting 
hybrid education where some students are onsite and some remote.

Increased Student Record System 
functionality (Banner 9 )

Upgrade to Banner 9 to improve student facing services and embed 
new functionality into business processes.

Lecture capture enhancements 
(e.g. white board capture)

Extend Phase 1 capabilities to enable capture of whiteboard content and 
video.

Library Management System (LMS)
infrastructure and functionality 
improvements

Replace the current LMS with a more reliable and functionally rich 
system; with associated business change.

Pilot to production mainstreaming 
of digital learning innovation

A process of taking successful innovations from the Education Lab and 
embedding them institutionally.

Student attendance management Track student attendance for compliance purposes and to feed into 
broader analytics within an ethically approved and governed process.

Timetabling simplification and 
increased end user communication

Timetabling simplification to increase communication/personalisation, 
share data with other systems (such as signage) and make near real-
time changes.

Unified curriculum reform and self-
service portal

Updating content, delivery mode and structure of curriculums across all 
departments and degrees.

Title Description

AI supported digital careers advice 
service

Automate and personalise careers advice, drawing on anonymised 
analytics and AI technology.

Commercial partnerships to 
provide student benefits

Implement commercial partnerships to bring student benefits (e.g. in-
app advertising, broadband partnerships etc.).

Digitalise Durham Award Capture material and support students in the pursuit of the Durham 
Award.

E-sports platform Provide facilities and enable the growth of e-sport activities for 
students.

Full Student Relationship 
Management system with alumni 
integration

Have a single point of truth for all student facing data from initial 
contact through to alumni.

WSE online with Experience 
Durham broadcasting channel

A platform to present either live or recorded material of events, shows 
and sporting events to DU staff, students and alumni; offering internal 
and external facing elements.

Personalised AI student coach Implement a system to offer coaching / prompting to students tailored 
to their individual needs.

Education

The Wider Student Experience
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Title Description

Content Management system with 
Internet and Intranet

Implement a new Content Management System with increased 
functionality and efficiencies.

Digital schools outreach 
programme

Implement digital solutions to enable engagement with schools beyond 
the local area, both nationally and globally. 

Display personalised 
content based on behaviour 
characteristics

Implement solutions which will enable digital content to be tailored to 
audience types (visitor, student, international prospective student, etc.).

Enhanced digital content and 
training offer for alumni Offer enhanced services, training and content to alumni.

Open day digital service
Develop smart campus and VR solutions to enhance the Open Day 
experience for visitors, before and during their time on campus and 
within the city.

Social listening / media 
monitoring

Automated monitoring of media sources to inform strategic direction, 
identify items of research interest and flag opportunities for targeted 
interventions.

Virtual campus tours Virtual reality media of the campus and surrounding area.

Global Durham

Title Description

Access Control 
standardisation and 
upgrade

Refresh or replace current access controls, introducing a common standard 
using the latest technology.

AI platform to support 
multiple AI user cases

Implement the appropriate infrastructure and platforms to deliver the range of 
AI applications prominent across the strategy, including chatbots.

Analytics and reporting 
platform

Provide a consistent presentation medium for all analytics. This should include 
a detailed review of the information required in the organisation and how it 
can be shared and accessed as a single point of truth (in parallel with ‘Master 
Data Management standardisation’).

Assistive technology 
service expansion

Implement improvements to current assistive technologies available to staff, 
students and visitors to the University.

CAFM (Computer Aided 
Facilities Management) 
System

Replace the existing K2 solution and Introduce Computer Aided Facilities 
Management to ensure efficient and compliant use of the DU estate.

Campus analytics platform
A platform for data from multiple sources, to enable data-driven decisions 
about the physical estate and potential improvements to the on-site 
experience.

IT department DevOps and 
process automation Implementation of further process automation and streamlining within CIS.

Complete BIG 3 data 
network reliability and 
performance upgrade

Complete data network enhancements and cutovers to the new network as 
part of the BIG 3.

Data archive service for 
legacy data

Provide a data archiving capability to enable smooth transition between data 
systems in the future, enabling legacy data to be archived for regulatory 
purposes.

Digital signage The provision of real-time information and material, such as space availability 
(rooms, parking etc.) across campus.

Accommodation, estates and infrastructure
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Title Description

Disaster recovery service Formalise disaster recovery with a detailed agreement of scope and recovery times.

E Commerce (Web) Remediation work on the University’s E-Commerce and Events Booking 
applications.

E Community (web) Service used for education, research and dissemination. Including hosting web 
sites where there is a legal duty to maintain.

Finance and procurement 
infrastructure and 
functionality improvements

Implement phase 2 of the Oracle project related to a cloud instance of finance 
and procurement, undertaking business change as required to maximise 
opportunities.

Increased cyber security 
controls and coverage

Implement a series of technical and organisational controls to support the 
cyber security posture.

Integrated information 
environment platform

Implement a central data management service providing a hub for managed 
system integrations.

IPv6 data network upgrade Plan and implement required changes to the University network to ensure 
ongoing compatibility with internet communications for the future.

Improved remote access 
performance and scope

Increase in reliability, speed and systems/capabilities that can be conducted 
remotely.

Local business process 
efficiency gains enabled 
through collaboration tools

Implement a standard set of collaboration tools (MS Office 365, with 
extensions / additional tools where necessary) to enable smoother interactions 
for all and with the potential to support efficiency measures.

Master Data Management 
standardisation

Implement master data management so data is uniform, accurate, consistent 
and there is a single point of truth.

Mobile App infrastructure 
and functionality 
improvements

Enhance the App to provide more information and user cases in an accessible 
way.

Next generation web 
environment

Replace web infrastructure in line with web architecture design (Excludes CMS 
replacement).

Reduction of technical 
debt (legacy) Remediation of technical debt to allow technical advance.

Real time digital 
infrastructure reporting

Solutions to enable real-time monitoring to support prevention, capacity 
planning and infrastructure intelligence.

Robotic automation Explore the potential for robotics technology in new buildings and 
refurbishments with the implementation of solutions where required.

Streamline and define roles 
within identity and access 
management

Refine policies, processes and systems which support binding an individual (or 
in some cases a system) to a set of permissions and access.

Smart car parking Monitor parking space use, with digital signage to inform would-be parkers.

Smart utilities Improve the data capture of utility usage to support better decision making 
and improve efficiency.

Smart vehicle fleet Vehicle management across the whole estate with an integrated single 
resource, tracking and booking system.

University physical estate 
security enhancements 
enabled through IT

Student security, building security and asset tracking to support an increased 
security position.

Upgrade data centres Review and implement measures to ensure that the data centres continue to 
meet DU's needs.

Wi-Fi city partnership Extend Wi-Fi provision across the City, potentially including access to the public.

Wi-Fi device tracking Explore how tracking data can be used to inform space and usage decisions 
across the DU estate.
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Title Description

Cyber security is the responsibility 
of everyone

Everyone in the University has a role to play in ensuring the protection 
of the digital estate, tailored to their specific requirements and job role. 

Digital by default
Digital systems and processes should be so simple to use that they are 
the default way of working and that paper processes are increasingly 
removed.

Digital architecture led

Digital investment decisions are made to optimise delivery and align to 
business goals. This includes the balancing of new functionality, Business 
as Usual and the sustainability of infrastructure through the removal of 
technical debt.

Green credentials Digital delivery should be in a way that minimises the environmental 
impact, both in operations and recycling.

Inclusive, useable, accessible and 
ethical

Services and digital technologies should be accessible, inclusive and 
represent the values of the University. This includes undertaking Equality 
Impact Assessments on a project by project basis, supporting students 
with loan devices who are in genuine digital hardship, and ensuring staff 
also have the appropriate access to computers. 

Service adoption is locally owned Transformation is locally owned working to standardised University 
processes and a consistent implementation methodology.

Timely feedback loops Across services data should be used to support continual service 
improvement in a timely fashion.

Transparent Decisions should be transparent and open to scrutiny, including the 
visibility and acceptance of various operational and projects risks.

University strategy aligned
All investment and operating decisions should be aligned to the 
strategic direction of the University as stated in the over-arching 
University Strategy and Annual Reports.

User requirements must relate to 
benefit

User requirements must be matched against clear benefit(s). Not all 
requirements are equal and ‘perfection can be the enemy of good’.

Appendix F: Digital Strategy principles

Governing principles



57

Title Description

Balance demand against available 
IT resource capacity

Resource capacity measurement and project scheduling should be 
common place to ensure projects can be appropriately managed with a 
high degree of confidence over their delivery.

Deliver a multi-tiered service
Acknowledging a ‘one-size fits all’ approach is not sufficiently 
responsive move towards delivering a multi-tiered service with defined 
service levels and differing capabilities based on user need and an 
affordable distribution of resources.

Deliver operations within the 
service catalogue

A catalogue should define what digital services are available within 
the University with a clear understanding of their cost and value. Thus, 
driving down costs whilst operating within an agreed scope of services.

Digital Strategy projects prioritised

Projects prioritised through the Digital Strategy and corresponding 
governance will be delivered ahead of other requests.

Embrace a dispersed operating 
model

Localised support should be provided in a flexible manner 
acknowledging the valuable role of multiple internal IT providers. Clarity 
should be given to roles and responsibilities to ensure robustness and 
alignment to architectural principles and corporate responsibilities such 
as cyber controls.

Innovate (Digital Innovation Fund) Technical innovations that provide clear benefit within the University 
should be highlighted to challenge the art of the possible.

Operate clear project governance 
gateways

All projects should follow a robust, clear and repeatable process that 
oversees the commencement and ongoing management (changes) of a 
project.

Operate a swarming support model

Increasingly move towards a model which is more dynamic and cross-
functional in structure. Facilitating conversations between different 
areas of the IT service as opposed to job reassignments between siloed 
teams.

Perform to stated KPIs Key performance indicators will be published to ensure clarity of the 
level and consistency of service users can expect.

Strengthen vendor management
Increase the partnering/relations with external providers to ensure value 
for money through a formal vendor management approach including 
engaging with regional start-ups.

Support flexible recruitment 
models

Recruitment models will be explored that require limited, or in certain 
circumstances, no physical time on site.

Support self-service Support user knowledge acquisition which is accessible 24/7 and is 
personalised to different learning styles and backgrounds.

Support ‘small’ scale improvements 
(Digital Enhancement Fund) 

Smaller scale IT spend across the University, excluding research, should 
be centralised and departments should bid for funds and resource, 
aligned to the overall Digital Strategy roadmap.

Operating principles
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Title Description

Accessible from anywhere University systems should be accessible from any device, anywhere, at 
any time, including access through Bring Your Own Device (BYOD).

Best of suites

A small number of key suppliers should be used to meet operational and 
strategic needs as appropriate. Bridging the benefits and deficiencies of 
both best of breed (best single product to meet a specific requirement) 
and a single supplier approach (multiple products from one supplier).

Cloud first Where viable and cost-effective cloud should be considered before any 
other option.

Guided by architectural principles Function within clearly defined principles that allow flexibility, 
integration and interoperability in a cost effective manner.

Identify and monitor problem areas
All core technical components of the digital estate should be monitored 
along with automated detection/alerts to support both preventative 
interventions and diagnosis when service interruptions occur.

Out of the box by default

Business processes and requirements should align to standardised 
operating procedures rather than multiple localised configurations. This 
includes using tried and tested approaches elsewhere and applying 
them to Durham University.

Reduce localised Information 
Systems

Corporate systems should increasingly meet user requirements and 
localised information systems then be de-commissioned.

Zero trust environment
Move towards increased flexibility and BYOD in an operating model 
which assumes no actors, systems or services operating from within the 
security perimeter should be automatically trusted.

Technical principles
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1

If there is limited business change to 
accompany digital technology then 
‘IT’ will be delivered as part of an IT 
department strategy rather than the 
benefits enabled through the use of digital 
technologies delivered as a University 
wide Digital Strategy.

4 4 16 Treat

•	 Manage individual projects through the central 
PMO with clear project scopes and benefits 
defined and measured.

•	 Focus more on the adoption of digital services 
and the corresponding change of process.

•	 Apply the principals (a) ‘out of the box by 
default’ with minimal customisation, and (b) 
best of suite applications. 

•	 Ensure regular consultation of the strategy.
•	 Individual projects should identify those 

resistant to change and ensure appropriate 
support is provided.

3 3 9

2

If digital projects occur outside of the 
strategy, then resource will be siphoned 
away from delivering this Strategy that 
could result in a more complex estate 
with system duplication and complex data 
integrations.

5 3 15 Treat

•	 Once the strategy is agreed ensure all 
digital projects are only agreed through the 
central PMO, with finance and procurement 
ensuring agreed rules are applied.

•	 Introduce a programme, and funds, for 
small IT projects.

•	 Review the Digital Strategy annually 
to ensure appropriateness to user 
requirements.

1 3 3

3

If there is no agreement on what IT 
resource should be spent on BAU, 
business led projects and technical debt, 
then changing emphasis in one area could 
have significant impacts on the others.

4 4 12 Treat

•	 Agree what is achievable and affordable, 
along with the balance sought (risk vs 
benefit) between BAU, technical debt; 
monitoring and adjusting over time.

•	 Identify pressure points in the IT 
department structure and provide 
additional capacity.

3 3 3

4

If there is inadequate consultation and 
University agreement to work to the 
same goals and timelines then the Digital 
Strategy will not be adhered to and the 
overall effectiveness of the long-term 
benefits will be diminished.

4 4 12 Treat

•	 UE endorsement.
•	 Regular communications at a project level 

and overall strategy level, connected to the 
financial planning round. 

•	 Financial gateways to ensure alignment of 
spend with the strategy or acceptance of 
deviation. 

2 3 6

5

If subject matter experts do not have a 
strong understanding of their audience 
then there may be a false level of 
assurance that the strategy is correct 
impacting on inappropriate investment 
decisions.

3 4 12

•	 Wide consultation to ensure cross 
fertilisation and validation of proposed 
projects.

•	 Review of secondary data, surveys and 
reports to identify themes and project ideas.

•	 External review of the strategy and 
comparison with the sector.

2 3 6

6
If the Digital Strategy is not appropriately 
funded then University aspirations and 
corresponding benefits will not materialise.

3 4 12 Treat

•	 Ensure financial control through project 
delivery. 

•	 Demonstrate project value through 
measurable benefits. 

•	 Ensure timely annual strategy review aligned 
to University planning round.

2 4 8

7

If the prioritisation of resource is focused 
on delivering new functionality at the 
expense of the foundational building 
blocks and the removal of technical 
debt then long-term success will be 
compromised/inefficient.

3 4 12 Treat

•	 Ensure clear priority setting with 
consequences and risks clearly articulated.

•	 Ensure annual planning cycle includes a 
specific programme on technical debt.

•	 Review the programme annually.

2 2 4

8

If the projects identified in the Digital 
Strategy run independently then links and 
dependencies between projects will not 
be addressed leading to implementation 
challenges and technical complexities.

3 4 12 Treat

•	 Overall programme to be technically 
reviewed and project timelines phased 
based on technical dependencies.

•	 Overall programme to be managed through 
the central PMO, ensuring the priority status 
of projects especially when they cut across 
different elements of the University. They 
will be supported by the IT department 
PMO with specific responsibility for 
addressing technical digital dependencies.

2 2 4

9
If there are significant initiatives taking 
place at the same time then the ability to 
deliver multiple projects will be impacted. 

3 3 9 Treat •	 Manage competing demands through the 
annual planning round and central PMO. 2 2 4

Appendix G: Risk register
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