Equality Impact Assessment
An Equality Impact Assessment (EIA) is a tool to support thoughtful and informed decision-making. It helps ensure that proposals, policies, practices and processes are fair, promote equality and inclusion, and meet the needs of staff and students. The purpose of an EIA is not just to complete a form, but to take time to consider how different groups may be affected, identify potential barriers, and explore ways to improve participation and outcomes for people with protected characteristics.
EIAs can be viewed as a way of understanding and managing potential impacts on equality. The quality and value of an EIA comes from the depth of consideration and evidence used, rather than the completion of this template alone.
More information about EIAs and the process of completing this form can be found on our SharePoint site [LINK]. 
	Title of Proposal / Activity

	




	Author (Contactable Person)
	Responsible Person
	Accountable Person

	Name:
	Name: 
	Name: 

	Department:
	Department:
	Department:

	Job Title:
	Job Title:
	Job Title:



	Reason for Equality Impact Assessment

	[Delete as appropriate]
· Proposed new Proposal / Activity
· Proposed change to an existing Proposal / Activity
· Undertaking a review of an existing Proposal / Activity
· Existing Proposal / Activity without an EIA
· Other (please state):  




	Brief overview of Proposal / Activity

	





Phase 1 – Initial Assessment
If you are unsure on the answers to the questions below please refer to the guidance available on the SharePoint site [LINK] or contact the EDI team [LINK].
	Does the Policy / Project / Function impact people?

	Yes ☐
	No ☐


If you answered “no to the question above there is no need to complete the remainder of this form as an Equality Impact Assessment is not required. You should continue to monitor the policy/decision and its ongoing impact and revisit this question if necessary. 
If you answered “yes” please continue with the assessment.
	Does the Policy / Project / Function have the potential to have direct or indirect impacts on people with different characteristics?

	Yes ☐

	No ☐



	Does the Policy / Project / Function have the potential to have a direct or indirect impact on relationships between particular groups?

	Yes ☐
	No ☐



	Does the Policy / Project / Function focus on, or specifically involve, a particular group of people?

	Yes ☐
	No ☐


Outcome
If you answered ‘yes’ to at least one of the three questions above, please continue completing the rest of this form. If you answered ‘no’ to all questions in this section, there is no need to complete the remainder of the form, as you have already considered and given due regard to the potential for discrimination in your activity.
You should monitor the policy/decision and its ongoing impact. Review it as appropriate to test your original assumptions and revisit this assessment if the policy/decision is changes in the future.
If you answered yes to any of the above questions you should continue to Phase 2 of the assessment.

Phase 2 - Assessment
	Who is likely to be impacted by this Policy / Project / Function

	




	Evidence and Engagement

	What data sources have been used to inform this Equality Impact Assessment?

	

	Which stakeholders have been engaged with to inform this Equality Impact Assessment, and what key issues or information did they raise?

	



	Are there any relevant policies, legislative, regulatory or other legal requirements or related existing EIAs?

	



[image: Durham University Logo]


	Characteristic Group
	Neutral Impact
	Positive Impact

	Negative Impact
	Describe the potential impact, evidence you have used to determine potential impact and if applicable justification where a genuine determining reason exists.

	
	
	
	
	

	Age

	☐
	☐
	☐
	

	Disability

	☐
	☐
	☐
	

	Gender Reassignment

	☐
	☐
	☐
	

	Marriage or Civil Partnership

	☐
	☐
	☐
	

	Pregnancy and Maternity

	☐
	☐
	☐
	

	Race (including nationality)

	☐
	☐
	☐
	

	Religion or Belief


	☐
	☐
	☐
	

	Sex

	☐
	☐
	☐
	

	Sexual Orientation

	☐
	☐
	☐
	

	Socio-Economic Background*

	☐
	☐
	☐
	

	Caring Responsibilities*

	☐
	☐
	☐
	

	Other* - Please state (For example, care experienced, veterans, English as a second language, menopause)
	☐
	☐
	☐
	


* Socio-economic background, caring responsibilities and “other” are not protected characteristics under the Equality Act 2010.
Definitions and guidance on these characteristics can be found on SharePoint [LINK].


	Outcome

	Decision
[Delete as appropriate]
· No impact identified at this time  
· No negative impact identified at this time
· Continue with the policy/project/function, making adjustments where required  
· Continue with the policy/project/function, without making adjustments for adverse impact due to justification   
· Stop the policy/project/function because adverse impacts cannot be mitigated, prevented or justified  


	Justification for decision






Phase 3 – Action Planning
Any potential negative impacts (i.e. risks) or potential positive impacts identified during phase 2 of the assessment should be considered in this section. 
	Identified Risk / Positive Impact
	Relevant Characteristic Group(s)
	Recommended Action
	Action Owner
	Due Date
	Status

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	


*You can add as many additional lines to this section of the form as required. NB there is no minimum amount of actions that should be recorded here.


	Sign Off

	Responsible Person

	[Name / Date ]

	Accountable Person

	[Name / Date ]



	Document History

	Date
	Version
	Reason for issue
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